Medway Development Company

Head of Project Delivery
Chatham, Kent
Salary £70,000 - £80,000 depending on experience and qualifications

working in partnership with

About us
Medway Development Company Ltd. is an independent company with
the Council acting as sole shareholder.
The Board has a clear vision which is to deliver high quality private and affordable residential schemes, to
help regenerate Medway but also to ensure that schemes generate profits which are returned to the council.
Medway Development Company is gathering momentum and it is anticipated that seven hundred homes
will be delivered within the next five years.
The Board is now recruiting to the post of Head of Projects to lead and drive forward the delivery of the
early sites.
The future for Medway is exciting and Medway Development Company is now placed to support
its transformation.
If you feel this is the right role for you and you would like to be part of our exciting plans, we would be
delighted to hear from you.
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Medway – the place
Medway Council serves a population approaching 270,000 people and
an area of 26,900 hectares. Its main towns are Chatham, Gillingham,
Rainham, Rochester and Strood and villages of the Hoo Peninsula.
On the banks of the River Medway from which it takes its name, Medway is one of the southeast’s most
dynamic places to live, work, study and visit. It has a rich history, comprehensive transport links and a vibrant
cultural scene.
The area has seen economic recovery and diversification over the past 30 years, after the collapse of heavy
industries and the closure of the Chatham dockyard in the early 1980s.
Excellent local services include our wide-ranging leisure facilities, natural attractions such as Riverside Country
Park and the 30 days of free festivals and events that draw in large crowds of local people and tourists.
In 1995, Medway had no university students, but now more than 12,000 enjoy the various courses on offer
at one of four universities or the MidKent College campus. The area has around 2,600 apprentices too,
helping to improve the prospects of Medway’s young people.
The economic challenge for Medway is to continue to regenerate and attract more quality jobs into the area
and with your input this objective will be achieved.
Find out more about the exciting vision by watching the Chatham Reimagined video on the following link
https://vimeo.com/597116638/8eea38d313

Our people
The Medway Development Company is overseen by a Board which comprises of two Council appointed
Directors and two non-executive Directors. The Board meet regularly to oversee the progress of projects in
line with the company’s Business Plan.
The Board report to the Cabinet of Medway Council and provide an update every six months.
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Our development projects
We have several projects that have achieved planning permission and
are on site and we have more in our development pipeline.
Waterfront Chatham

Chatham is a key part of development plans for Medway, promising to bring economic prosperity to
the area. The waterfront project will be delivered by Medway Development Company and will make the
area a distinctive place, well known for its inspiring buildings, open spaces and riverside walks. Work has
started on site to deliver 182 apartments; significant public realm works and commercial space to make
the most of the riverside location.

Britton Farm

Work is starting on 44 affordable residential apartments that will be built on the former loading bay area
of this previous supermarket site. This prominent development will form part of a £9 million investment in
Gillingham, at this strategic gateway site, close to the High Street. A Skills and Employment Hub is also being
developed on site thanks to funding of £1.99 million from the Getting Building Fund.

Garrison Point

Work is underway to deliver 115 apartments at the former Whiffens Avenue car park. The scheme includes
9 shared ownership units onsite aimed at keyworkers.

White Road

The first housing development to be completed by Medway Development Company comprises 20 homes,
built by Tophat – a modular housing provider, on the area of land behind White Road Community Centre.
The homes have high levels of energy efficiency, low running costs and exceed the National Space standard,
delivering high quality affordable rented accommodation. Practical completion took place in January 2021
and our partners MHS, who have acquired the completed homes are in the process of housing the scheme’s
first tenants.

Mountbatten House and Upper Mount

Planning permission has been obtained for a residential led scheme of 164 units. Architects Lyalls Bills &
Young, have presented proposals for the scheme with 108 homes proposed in the current Mountbatten
House and 56 in an adjacent new extension. The new extension will include 17 shared ownership units
aimed at key workers and 24 new units proposed to be produced offsite at the under-used Council car park
site at Upper Mount, Chatham.

Queen Street affordable units

We have appointed architects to develop plans for 45 new affordable homes on Queen Street linked to a
larger scheme on the Council’s car park site.
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Job advert
Role: Head of Project Delivery
Salary: £70,000 - £80,000 depending on experience
Based: Chatham, Kent

The purpose of the role is to manage a small team, delivering a wide range of high-profile new build housing
and corporate projects throughout Medway.
You will be responsible for the operational management and oversight of all development functions,
overseeing projects from inception to completion delivering strategic objectives for our shareholders and in
accordance with the company Business Plan.
Medway Development Company is a small organisation and you will need have an ability to multi-task
on wide ranging activities such as engagement with contractors, consultants, stakeholders, statutory
authorities, RSL partners and council officers. Excellent interpersonal skills are therefore an important aspect
of the role.
The role requires an ability to resolve complex problems and a ‘can do’ positive attitude to challenges is
important. You will report directly to the Director of Operations and will need to be self-motivated to plan,
organise, lead and control the projects efficiently and effectively.
You will manage a small team of Senior Project Managers but will also assist the Director of Operations from
time to time.
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Main Duties and Responsibilities:
• As a member of the leadership team monitor performance and contribute to the development of strategy,
policy and standards across the company.
• Provide leadership to colleagues within the team ensuring that realistic but challenging business growth
and investment targets are set and achieved; that the team demonstrates commitment to MDC’s vision
and values; that the team works in accordance with the Business Plan.
• Management of the Residential Development Team in all respects including absence management,
performance appraisal, personal development and disciplinary matters.
• To take responsibility for servicing the MDC Board providing timely and accurate reports on programme
delivery and concise recommendations for authority to commit to new projects after effective liaison,
collaboration and involvement with relevant colleagues.
• To deliver the company’s investment aspirations and new build development programme.
• To develop and maintain stakeholder relationships, particularly within the local authority and our
delivery partners.
• To identify, appraise and check all new business residential development opportunities and to provide
business cases summarising strategic and organisational fit, options, costs, exit route, risks and rewards.
• To take personal responsibility for major and/or complex new business opportunities.
• To provide a high quality and effective service in-line with the Company’s core values and vision.
• Prepare and present regular reports for the Board, keeping them appraised of departmental performance
and procedures, risks, new legislation and policy reviews.
• Prepare and take responsibility for all budgets and capital receipts for new schemes, working closely with
the finance team, in order to maintain accurate reporting for all management accounts, board reports and
internal treasury functions.
• Maintain positive working relationships with colleagues to ensure effective delivery of the business and to
seek opportunities to add value or achieve economy and/or increased efficiency.
• Seek continuous improvement in service delivery, through appropriate benchmarking and regular
service review.
• Monitor and proactively manage risk arising from new business activity and maintain departmental and,
where necessary and appropriate, specific risk registers.
• Authorise BACS, cheques and CHAPS payments when required.
No job description can cover every issue which may arise within the post at various times, and the jobholder
is expected to carry out other duties from time to time.

Working in partnership with Ocean Edge Executive Search

https://oceanedge.biz/medway-development/

Person Specification
Applications will be scored based on information provided within the CV, measured against criteria set
out below:
QUALITY

ESSENTIAL

DESIRABLE

Education /
Qualifications

Educated to degree level or appropriate
profession qualification.

Management qualification. From CV

Experience,
Knowledge
and
Understanding

Significant experience in and with the
public and private sector, specifically
working on large regeneration projects.

Familiarity with financial
From CV/at
models, business
interview
assurance and
performance management
systems.

Significant experience in a senior
development role with a track record of
success in delivering new business and
growth.

IDENTIFIED

RICS relevant pathway.

Experience of the planning
process for residential
development.

Experience working with Board members
Understanding of
and committees.
property valuation and the
generation and application
Experience in managing organisational
of value in project
performance framework to achieve
development.
corporate business plans.
To be experienced in formulating and
implementing strategy and delivering
results.

Leadership of a multidisciplinary team of
professional colleagues

Evidence of business planning, risk
management and managing substantial
budgets successfully.
Knowledge of legal, regulatory and
inspection frameworks governing
services provided by the company.
Track record of success and innovation
in a senior management position.
Private and Public Sector experience
in terms of land, planning, & project
management.
Ability to undertake financial appraisal on
schemes, demonstrating residual land
valuation process, and also long-term
investment profiles.
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QUALITY

ESSENTIAL

Job related
skills

Excellent communication, presentation,
negotiation and influencing skills.
Show resilience in handling conflict.

DESIRABLE

IDENTIFIED
From
application
form/at
interview

Ability to empower and enable others.
Ability to evidence and demonstrate
management/leadership skills.
Ability to drive strategies to a successful
conclusion.
Actively consults and listens to others.
Represent the company positively and
professionally both internally and externally.
Diplomatic, sensitive and confidential.
Adapts positively to change.
Adopts a flexible approach to the
requirements of the job.
Ability to demonstrate business acumen
and commercial awareness.
Ability to communicate regularly and
openly, and persuades and achieves cooperation of others.
Personal Skills

Proven leadership skills and effective
negotiator.

At interview

Commitment to the personal
development of self and colleagues.
Effective networking and creation and
development of networks and partners.
High standards of personal and
professional integrity.
Enthusiasm, resilience, resourcefulness
and a high degree of personal drive.
Ability to work flexibly to meet the
demands of a senior position with the
company.
Commitment to equality and diversity in
employment and service delivery.
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QUALITY

ESSENTIAL

Role Specific

Driving licence (preferably clean) and
access to a vehicle.

(Intrinsic to the
role)

DESIRABLE

IDENTIFIED
At interview

Able to undertake national and regional
travel as necessary.
Ability to work flexibly and attend
meetings out of hours.
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To apply
To apply for the role please email your CV to our recruitment partners Ocean Edge Executive Search:
jobs@oceanedge.biz
If you would like a confidential discussion about the opportunity or you have any questions about the role
please call Ocean Edge Executive Search on 023 8000 1153.
Ocean Edge specialise in recruiting to the housing sector. If you are thinking about your future career
options please get in touch for a confidential discussion.
Ocean Edge Executive Search
Tel 023 8000 1153
Email jobs@oceanedge.biz
www.oceanedge.biz
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